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What Are We Talking About?

What is a Superior Safety Culture?

• Superior = of higher rank, quality or 
importance; excellent of it’s kind moreimportance; excellent of it s kind, more 
comprehensive.

S f t th f d f th• Safety = the freedom from the 
unacceptable risk of harm.

• Culture = the collective behaviours, 
values and beliefs of the people in the 
company.



Why You Ask?Why You Ask?





Corporate Safety Culture
Culture is defined as the product of Individual and Group 
Values, Beliefs, Attitudes, and Behaviour.

What does that mean in the workplace?

• Individual & Group = personally and together• Individual & Group = personally and together.

• Values = principles held dear such as integrity, or 
living up to your word.

• Beliefs = what you have faith and/or understanding 
in. 

• Attitudes = the mental approach you/we take towards 
work.

• Behaviours = the physical approach you/we take towardsBehaviours the physical approach you/we take towards 
work.



Superior Safety Culture

Given that we know that Safety = the acceptable level 
of freedom from the risk of harmof freedom from the risk of harm

A Superior Safety Culture can be visualised as:

The approach a specific group of people take 
towards work to meet their agreed acceptabletowards work, to meet their agreed acceptable 
level of freedom from the risk of harm for 
themselves and those that they interface with
through business



Superior Safety Culturep y
The problem is: 
• The leadership of many companies fail to live up to p y p p

the words that they speak about safety and culture.
• The workers also fail to play their part through a lack 

f it t i l ti th i tiof commitment in completing their actions. 
• Companies often state that safety is their highest 

priority; their number one value but fail to live up topriority; their number one value, but fail to live up to 
that maxim.

• Pressure sometimes out-weighs safety to protect the g y p
bottom line. 

• The real culture can become: “the way we do things 
d h ”around here”.



Styles of Safety Culture
Defining the Company Safety Culture should be a 
corporate leadership decision, although it usually isn’t.   
It’ ll d i iIt’s normally a non decision.
However, its Top Management’s actions not their words 
that have a significant effect on the culture.

Styles of Safety Culture

Blame Just and Learning No Blame
As in all things, extremes are never the right choice, yet 
as an industry we have supported Blame for many years 
and more recently No Blame. Neither work!and more recently No Blame. Neither work!



Styles of Safety Culture

Generative

Proactive

BehaviouralSafety is built into the way 
we work and think

S i
Calculative

We work on problems 
that we still find

Reactive

SystematicWe have systems in place 
to manage all hazards

Pathological

Safety is important we do lots 
of it after every accident

FragmentedPathological
Who cares if we are not caught



Styles of Safety Culture
• The choice of the style Corporate Safety Culture you 

have is yours to take but as managers you must behave is yours to take, but as managers you must be 
prepared to live up to the demands of your 
commitments.

• The corporate drive should be towards the generative 
organization in which safety is so deeply embedded 
into you and your staff’s “ways of being” that safeinto you and your staff s ways of being  that safe 
outcomes can be relied upon.

• To achieve this, a just and learning culture is essential  , j g



Safety Culture and Performance
• The Company’s safety culture is the most significant 

influencing factor on safety performance.

• The safety performance of the staff and the influences 
of their supervisors and managers can determine the 
level of human error suffered by the Companylevel of human error suffered by the Company.  

• The Company Culture can be improved if a high level  
commitment is therecommitment is there.

• The Company’s safety performance is the product of 
the Safety Culture of the organization plus it’s Luck y g p
Factor



Styles of Culture
Questions for management to ask about its culture?

• What is the safety culture in the company?

• Is it robust enough to support the safety performance 
we require?

• Does it need to change and if so what do we need to 
do?

Ideally Management should seek to develop be a justy g p j
and learning culture, that is designed to be capable of 
supporting the Company’s business principles and 
safety objectivessafety objectives.



Styles of Culture
A Just and Learning Culture should:
• be supportive of the staff and management.be supportive of the staff and management.

• encourage open reporting.

• encourage honest participation by all• encourage honest participation by all.

• accept that mistakes will happen. 

• seek to learn from its mistakes and errors.

• treat those involved in the errors justly.

• consider the implications of management’s actions  
and their systems in all incidents. 



Professional Sub-Cultures
Studies into company cultures in many industries have 
identified that beneath the corporate culture, there can 
also be professional sub-cultures.
This means that the approach taken to work by a 
specific grouping may differ to that which the companyspecific grouping may differ to that which the company 
desire and envision.
There is no malice or ill intent in such sub-cultures itThere is no malice or ill intent in such sub cultures, it 
just relates to the beliefs, attitudes and understanding 
of that group, and it affects the way they work. 
An example of one such professional sub-culture lies 
within a maintenance area.



Maintenance Sub-Culture
The Maintenance Engineer can be seen as:
• A trained problem solver & trouble shooter!A trained problem solver & trouble shooter!  
• Committed to safety, but sets his/her own standards! 
• Sees adversity as a challenge!• Sees adversity as a challenge!
• A member of a team, but strongly individualistic and 

not a team player or using the teams strength!not a team player, or using the teams strength!
• Committed and devoted to getting the job done as 

soon as possible, often an enthusiast! p ,
• And, as with most people, they accept controlled risk 

taking. Although rewarding, this is error prone.



Maintenance Sub-Culture
Not to offend anyone, but Engineers tend to have the 
wrong attitude, although a generalization, this can 
evidenced by:evidenced by:
• They have great faith in their ability to do the job! 
• They’d rather find out for themselves rather than ask• They d rather find out for themselves rather than ask 

about the operation!
• They are highly reliant on their ability to memorize y g y y

tasks and procedures!
• Related to work, they are poor communicators!
• They are averse to being monitored, or supervised!
• They are prone to believing they know better and are 

proud of what they achieve!



Maintenance Sub-Culture
Maintenance Managers can add to the problem:

• They often condone poor work practice issues such• They often condone poor work practice issues, such 
as working from memory not procedures!

• Through the operational pressures, they can allowThrough the operational pressures, they can allow 
safety controls to be eroded! 

• The attitude of “Nothing’s ever happened before!” or g pp
“We’ve done it like this for years” 

• While everything is going right, managers may accept 
these shortfalls, but are quick to criticize when things 
go wrong!



Developing the right Safety Culture
To develop your Safety Culture, Executives should:  
• Establish your Corporate Principles for Safety.
• Define your Safety Objectives.
• Establish your Safety Action Plan.
• Lead by example, Live Your Word (do what you say, 

say what you do).
• Use the Substitution Test (could the same thingUse the Substitution Test (could the same thing 

happen to others) when things go wrong.
• Motivate your staff to work safely.
• Communicate well and frequently, expressing your 

commitment to safety.



Human Error
• Controlling human error within the environment is the 

most significant challenge we face today in our 
i d tindustry.  

• The Company’s safety culture is a powerful tool that 
can be used to reduce the likelihood of human errorcan be used to reduce the likelihood of human error 
progressing to an accident. 

• This is particularly important in an organization, where, p y p g
provision of resources, human factors considerations, 
technical and development training, and the function’s 
perceived importance have and are still beenperceived importance have and are still been 
minimized.  



Human Error
• The vast majority (80%+) of incidents & accidents 

are caused by human error. 
• Error is a natural condition of being human! It is a 

primary function of personal development.
• We are all error prone, even the most experienced 

engineers and managers! 
M t h ld t b i d h H• Management should not be surprised when Human 
Error occurs! 

• But they should be surprised if their systems of• But they should be surprised if their systems of 
work are not robust enough to contain that error!



Human Error
Error prone practices are frequently found in 
organizations and are common causal factors in 
accidents These are the risks industries routinely face!

Typically:

accidents.  These are the risks industries routinely face!

• Failure to work to the procedures, flaunts the stated 
organizational systems we build our safety upon.

• Non-standard practices used to get the job done.Non standard practices used to get the job done.
• Supervisors working hands on and not supervising
• Interrupted work is common. We try to multi-task.
• Paperwork not completed as work is done. 
• Poor standards for shift handover. 



Risk Theory

Opportunities Rewards

Corporate Culture
Balancing 

Corporate CultureBehaviours

B i d t t k i k t h ll th i ti t

Risks Accidents

Businesses need to take some risks to challenge the organization to 
grasp the opportunities and gain the potential rewards.  At the same 
time the staff and management must maintain the tension between 
all the forces in play through the balancing behaviours they apply to 
manage the riskmanage the risk.



Risk Theory to Practice
• Risk taking is a part of life and a part of the culture of 

any company and managing those risks are part of 
good business practice. 

• The level of risk that is acceptable to any company 
must be determined & managed.  This must be clearly 
understood by the management and staff.

Th l d b li f f th kf d d t• The values and beliefs of the workforce are needed to 
support the intended levels of safety achievement. 

Th b l i b h i d ttit d k t f• The balancing behaviors and attitudes are a key part of 
the Superior Safety Culture that govern the actual 
safety outcomes.



Summary
Companies developing and sustaining a Superior Safety 

Culture must set out:  
• Their corporate principles for safetyTheir corporate principles for safety.
• Their safety objectives.
• Their safety action plan.
• Lead by example. 
• Check if the occurrence could happen to others.
• Motivate staff• Motivate staff. 
• Communicate well.
• Express their commitment to safetyp y
and
• Confirm their systems of work are error tolerant.



5 Steps for Achievement5 Steps for Achievement

COMMUNICATECOMMUNICATE
EDUCATEEDUCATE
EVALUATEEVALUATE
INTEGRATEG
CELEBRATE



Conclusion

Safety Is No Accident!

The Safety Culture of your 
organization is of your making andorganization is of your making and 
can be used to reduce the risks to 

your businessyour business

The Choice is Yours



LIFE IS FRAGILE:

HANDLE WITH CARE


